
RSE Guaranteed Monitored Access (GMI) Feedback meeting 27 August 2019 

Held at the Lynnwood Ridge Primary School Hall at 18h30 

An attendance register was made available for completion in the foyer, and signed by …….. 

Welcome and Background: Mr. Kobus van Staden, Manager of the GMI initiative 

The submission of the RSE application is imminent and an update of the financial position at this 

stage, will be presented after the following two speakers.  Local property agents report that 

prospective buyers have already been attracted as a result of our initiative.  Kobus expressed his 

appreciation that so many people are in attendance at this meeting.  Those present who have not 

come on board for the initiative, have an opportunity to complete an application at the end of the 

meeting.    

Crime situation update: Lynette Nagel 

A synopsis of crime analysis in Lynnwood Ridge and Murrayfield South from January to August 2019 

was presented as example.  Lynette explained that comprehensive statistics are available on the RSE 

website.  The statistics of SAPS have been augmented by incidents reported by our residents to the 

RSE security control room and messages on WhatsApp groups.  Incidents of the enormous number 

of electrical cable thefts are, for example, not reflected in the SAPS statistics.  Residents feel unsafe 

when streets are dark.  Similarly, residents reported perpetrators jumping fences or committing 

petty theft which was not reported to SAPS.  These unlawful breaches of property security are 

nevertheless security risks for owners.   

Submission of the application: Mr. Jan Malan, Streetsafe Consultants. 

Jan gave a brief overview of the initiative for the benefit of those who did not attend previous 

meetings.  There are three partners namely the RSE management; Streetsafe which is the project 

management company, and Paxton- Cerva Property Services who are responsible for the accounting 

and administrative aspects.  Streetsafe have been successfully involved with more than 80 access 

monitored suburbs since 1998.  There are 191 such areas in Gauteng.  The crime incident analysis of 

SAPS exposes frightening facts, such as 70% of car jackings occur in the driveways of residences; 87 

% of burglaries are termed first contact, i.e. burglars are already in your residence before you realise 

their presence.  The number of incidents in Wapadrand, had for example, totalled over 600 criminal 

incidents per year before they became a gated community in 2001.  During the first year of 

monitoring, there were only 23 incidents.  These occurred outside the boundaries in shopping 

complexes and streets before entering the gates.  Any person may enter your area, whether he is a 

pedestrian or in a vehicle.  At each boomed gate, a driver swipes a sensor which activates the boom, 

opening it immediately and you pass through within 3 seconds.  However, during that time, there is 

one camera taking a facial photo of the driver and some of his passengers, and one more recording 

the number plate.  The latter has a number plate recognition capability which is linked to the RSE 

control room as well as the police data base.  Another camera is activated by movement when a 

person walks through the pedestrian gate.  This gate is also within view of a guard.  There are also 

unmanned motorised sliding gates plus pedestrian gates.  These are activated by means of an ID 

Caller cell phone activation.  They are installed in areas with very low volume traffic and pedestrians.  

The latter are also electronically linked to cameras and a warning system if they are deliberately kept 

open for too long.  The type of gates to be installed have been determined after the impact study 

and in terms of the CoT regulations.  At each boom gate, there are also additional sliding gates which 

are used to ”lock down “ the suburb.  These are used when the number plate recognition cameras 



pick up a vehicle which the police are looking for.  Lock down gates at all boomed areas are closed 

simultaneously and the police called.  This ensures proactive rather than reactive security 

intervention.  

There are six boomed entrances envisaged as follows: 1).  In Theuns Rd close to Rossouw.  2). In 

Brookside at the bridge over the spruit.  3). In Camellia Ave south close to Freesia St.  4) In Jacobson 

Drive at Cycle Lab.  5). In Hibiscus St. close to the Lynnwood Lodge entrance and 6). In Spitskop St 

close to Rubida St.  

Three motorised sliding gates are envisaged in 1) Freesia St, close to Jacobson Drive.  2) In Griselda 

St close to Rubida St. as well as 3). in Verbenia St at Patula St.  As mentioned above, they open by 

means of residents’ cell phone activation. 

The Safety Plan includes a dedicated patrol vehicle and Estate Manager.  Effective local security will 

include outer perimeter protection at part of Lynnwood road in the South and the N1 in the North, 

together with the modern entrance monitoring.  Entrances have 24 hour guards backed up by 

effective surveillance, supervision and pro-active patrolling.  The benefits are a safe environment for 

young and old, much less “rat running” traffic and generally making our living conditions 

manageable.  It has been found that in other suburbs where these initiatives are in place, it is easier 

to sell and rent.  There is a growth in property value of about 10%. Short term insurance premiums 

reduce and cheaper armed reaction can be obtained by collective bargaining.  Optional extras are 

full alarm monitoring and armed reaction at reduced monthly rates.  Short term insurance savings of 

up to 25% on monthly premiums will be available for contributing members  (please replace with “ is 

likely”). 

The requirements by the CoT include 67% support by owners, a traffic impact study and a formal 

application.  This was achieved in time to submit the application on 30 August 2019 together with an 

application fee of R 11,000.  All 18 departments have to approve the application before an approval 

in principal is given.  Then follows a 40 day advertising period for objections before way leave 

approvals will be conveyed.  The time frame henceforth is phase 3 where Council grants permission 

which is expected in March 2020, the construction phase from May to August 2020 followed by the 

initiative becoming operational from September 2020.  As far as the construction phase is 

concerned, a transparent tender process will be followed and work can only start when sufficient 

funds are available.  The decision as to which gate to construct first, depends, inter alia, on the 

position where the most members have paid their second deposit.  After its construction, each gate 

immediately becomes operational.  

Finances: Mr. Kobus van Staden 

A review of the budget since the inception of the initiative is summarised as follows; 

 The original budget during March 2018 for the application phase was R 1,133,146  

 The revised budget in August 2019 is R 807,249 whilst  

 The first deposits collected was R 850,625 

A number of factors influenced the revision is the Council’s deposit requirement upon application.  

One such was the insistence of various applicants, that Tshwane levies the same application fee as 

other municipalities in Gauteng.  The fee consequently dropped from R 65,600 (please replace with: 

“an excess of R200 000”) to R 11,000.  

 



 

 

A decision was also made to expand the RSE boundaries for reasons of - 

 Reducing the number of closed streets, which is also more acceptable to Tshwane officials. 

 The reduction of gates reduces the cost of construction and associated manpower, 

electronic equipment etc. 

 Accommodating more residents who are part of the RSE environment. 

 The increased membership should reduce individual member contributions. 

There were 828 units within the boundary when the poling was done in 2017.  Residents in the 

Malaga, Santiago, Lancia complexes and surrounds also expressed interest which increased the 

number of units to 977.  Subsequent to that, residents of previously excluded complexes and homes 

in Ria and Theuns roads also came on board increasing the units to 1,257.  

The revised budget for the construction phase consequently changes from the estimate of 

R9,378,094 in March 2018, to the new estimate of R6,663,952.  This is summarised as: 

Construction                                            3,881,688.00 

Electronic equipment                             1,008,000.00 

Provision for unforeseen expenses         784,496.04 

Professional services                                 761,029.60 

Council deposit                                          211,288.80 

Miscellaneous cost                                      17,450.00 

Total                                                          6,663,952.43 

The estimated deposit per household for the construction phase would thus be: 

Construction phase budget                        6,663,952 

Weighted number of contributors: 338* 

Free standing houses: 321 

Town houses                   66 (every 4 = 1 free standing house)  

Deposit contribution per free standing house            R 19,745 

Deposit contribution per town house                          R   4,936   

*Note. During question time it was explained that the weighted number is based on the number of 

members who have paid their first deposit for the application phase.  Management will follow up on 

some supporters of the closure, but who have not yet signed the 3-page contract.  Some members 

have already paid their two deposits simultaneously.  There are sadly some free riders as well. 

The Operational Budget per month is as follows: 

Total operational budget per month                            R 492,569.73 

Monthly cost for 64% participation: 



Free standing house                                                                  840.00 

Town house                                                                                210.00 

 

Questions from the audience were taken 

 

Meeting is closed. 


